Safeguarding Policy
Triratna Buddhist Community (Sydney) Incorporated

Introduction

Trust and Power

Mental Health

Children

Managing Those Who Pose A Risk
Online Activities

External Incidents

Reporting Concerns

0 OO O OO OO b~ W N =

Record Keeping

Introduction

This policy is for all team members involved in our activities. It sets out how we
seek to protect people attending our activities from experiencing harm and what to
do if harm is suspected.

This policy is mandatory for all team members to follow. Any person who does not
agree to follow it must not be involved as a team member at our activities.

Throughout this document the term our activities means:

Any activity which takes place at Sydney Buddhist Centre or Vijayaloka Retreat
Centre. This includes activities not organised or run by us, such as self-
organised meetings or hire-outs.

Any activity, regardless of where it happens (including online), that is promoted
by us or in a way that would reasonably lead someone to believe it is
associated with us. This could include being advertised as a poster on a
noticeboard, on our website, using our mailing list or social media accounts.
This could also include a team member promoting it in their capacity as a team
member, either at one of our activities or in online groups.

Throughout this document the term team members means:

Members of the Triratna Buddhist Order who attend any of our activities in any
capacity.

Paid employees of Triratna Buddhist Community (Sydney) Incorporated.

Any person who has been issued a key fob or access code for Sydney
Buddhist Centre.



Any other person involved in facilitating any of our activities. This includes
giving a talk, leading meditation, facilitating a discussion group, being
advertised on sydneybuddhistcentre.org.au as a team member of any event,
being introduced at the start of a class as being a team member, picking
somebody up from the station for a retreat, or any other behaviour that would
reasonably lead someone to believe the person is involved in facilitating the
activity.

The management committee is responsible for safeguarding at our activities. Its
members are Buddhankapali, Cittamaya, Dhammakumara, Priyada, and
Ratnajyoti. Within the management committee Buddhankapali is our
safeguarding lead and has particular responsibilities outlined in this policy.

This policy was adopted at the Annual General Meeting of Triratna Buddhist
Community (Sydney) Incorporated on 19 October 2025. This document will be
reviewed on or before the same date in 2027.

Trust and Power

People’s lives are often profoundly affected by hearing the Dharma and
consequently people attending our activities often treat team members with
significant trust, respect, and admiration, which places them in a position of power.
It is essential that team members acknowledge this position and do not abuse this
trust and power. It is the responsibility of team members, not the people attending
our activities, to manage this relationship appropriately and ethically, ensuring they
do not cause harm.

Abusing this trust and causing harm can happen in many ways. It could be
physical, psychological or emotional. What is harmful differs between individuals.

A particular area team members need to be conscious of is in entering romantic or
sexual relationships with people who attend our activities, especially people who
are new to our activities. It is common for people to misunderstand the feeling of
enthusiasm and excitement for the Dharma as attraction to the person expressing
it, and team members must be conscious of and take responsibility for this.

We strongly encourage team members to not engage in romantic or sexual
relationships with anyone who attends our activities, especially if they are new.

However, it is also the case that likeminded people meet at our activities and
genuine non-harmful romantic relationships can develop. If a team member
does wish to pursue such a relationship with someone who attends our
activities they must discuss it with the safeguarding lead or the management
committee before engaging in any way, including asking them out or
expressing affection.



That discussion will focus on exploring ways to reduce the risk of causing
harm. This will usually include ensuring that the team member is not the
primary teacher/mentor to the other person, and that person has other
friendships in our sangha.

If a team member has a romantic partner they met outside of our activities who
starts attending our activities, they should likewise inform the safeguarding
lead or the management committee. Although this is less likely to be harmful, it
is usually still not appropriate for a team member to become a primary
teacher/mentor to someone they are in a relationship with.

Mental Health

People attending our activities may be experiencing psychological, emotional or
mental health issues. While meditation and other Buddhist practices are
sometimes useful for people experiencing such issues, they are not a substitute for
professional mental health services including medication and therapy. We do not
advertise any of our activities in a way that suggests this and team members
should not suggest this to anyone attending activities. Likewise, team members
should not try to diagnose or help people with these sorts of difficulties and
instead encourage them to seek professional support.

When a person books on any overnight retreat we explicitly ask them to contact us
before booking if they have any mental health issues. In this situation:

The team member who handles that contact will ensure that the person
wanting to book has discussed attending with a mental health professional
and they are supportive. They may ask the safeguarding lead to have this
conversation if they think it would be more appropriate.

They will then inform the Order members leading the retreat who may have the
final decision in deciding whether to accept the booking.

Some Buddhist practices (sometimes known as “spiritual death” or “vipassana”
practices) can exacerbate certain psychological disorders. Team members should
only introduce these in a way that is appropriate for context and the level of
experience of the people in attendance. For example, team members should not
teach the six element practice except on a retreat where everyone in attendance
has significant meditation experience.

Any team member who believes there is an immediate danger of a person harming
themselves or others should contact emergency services (on 000), without the
person’s permission if necessary, and subsequently notify the safeguarding lead or
a member of the management committee.



Any team member who is more generally concerned about the mental health of a
person attending our activities should notify the safeguarding lead.

Children

Some of our activities include children, such as family retreats. For such activities,
all team members must have a current valid Working With Children check. If it is an
overnight retreat all adults in attendance must have a current valid Working With
Children check.

Occasionally people under 18 also wish to attend our other activities:

For overnight retreats: when a person books on any overnight retreat we
explicitly ask them to contact us before booking if they are under 18 years old.
If a person under the age of 18 wishes to attend a retreat:

The team members leading the retreat must agree.

If they wish to attend without their parent or guardian, the safeguarding
lead will make contact with their parent or guardian to seek their
permission, and ask them to confirm this in an email along with contact
details. If the child requires a lift from a team member (for example from
the station) this will include confirming a specific person to do so.

The child can either be allocated a room with their parent or guardian, a
single room, or a room with other children of the same sex around their
own age. They must not share a room with an adult they are not related
to.

For any other activity: if a person under 18 begins regularly attending any
activity, a team member should notify the safeguarding lead. The safeguarding
lead will make contact with the child’s parent or guardian to ensure they know
this is happening, and ask them to confirm this in an email along with contact
details.

Outside their personal and family relationships, team members must not meet
individually with children in connection with our activities, nor engage with them
through electronic communication, without the consent of their parent or guardian.

If a child emails the centre’s general info@sydneybuddhistcentre.org.au email
address seeking information about Buddhism as part of school work or personal
study team members may respond by email only from that account. Having
answered their questions, they should not engage in further personal
correspondence.

Team members must never engage in romantic or sexual relationships with
children in any way. It should be noted that in NSW the age of consent where a
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person “has an established personal relationship with the victim in connection with
the provision of religious instruction to the victim” is 18 rather than 16.

Occasionally school groups and other youth groups may visit our Buddhist centre.
We will require any such group to bring enough adults to be capable of supervising
all members of the group at all times.

If any person discloses to any team member they may pose a risk to children (for
example, they confess they have physically or sexually abused a child, or have
viewed indecent images of children online) that team member must notify the
safeguarding lead and the police immediately. They must not promise to keep
this information confidential, even if it was made in formal confession. This applies
whether the behaviour disclosed is recent or historic. NSW law (section 316A of
the Crimes Act 1900) requires that any adult who knows, believes or reasonably
ought to know that a child abuse offence has been committed must report the
information to the police as soon as it is practicable.

Managing Those Who Pose A Risk

There may be cases where we become aware that a person attending our activities
may pose an increased risk to others. This could include a person who is known to
have a previous criminal conviction for sexual or other violent offences, is on a sex
offender register, or is under investigation for possible sexual or other violent
offences, or has previously been asked to not attend activities at another Triratna
centre for safeguarding reasons.

If a team member becomes aware of such an individual they should notify the
safeguarding lead. The safeguarding lead will contact the person’s probation/
police supervising officer or other external professional where appropriate. They
will ask for a risk assessment or arrange for one to be conducted by an
appropriately qualified person. Based on that risk assessment, the management
committee may ask the person to agree to a behaviour contract setting out the
ways we will manage their safe engagement with our activities, including restricting
which activities they may attend.

Online Activities

For any activity taking place online where most of the participants are unknown to
each other and the team, team members should avoid sending participants into
breakout rooms where there is not at least one team member present who has
control to remove attendees, and should avoid sending participants into breakout
rooms in pairs, especially if any children under 18 are present.



External Incidents

People attending our activities may disclose to team members that they have
experienced abuse or have been the victim of a crime, although they may not use
those terms. If a team member is told such information, and there is any indication
that the harm is ongoing or may reoccur, they should report the disclosure (see
“Reporting Concerns” section).

Reporting Concerns

All concerns should be taken seriously and reported to our safeguarding lead
(buddhankapali@protonmail.com). If the Safeguarding lead is not available or the
situation involves them, the report can be made to the chairperson
(dhammakumara@sydneybuddhistcentre.org.au). If the chairperson is also not
available or the situation involves them, the report can be made to any other
member of the management committee.

Before discussing any concern, team members should be clear that they will
have to discuss their concerns with others (see below) and must not promise
to keep the incident a secret as that would not allow us take the necessary
action to prevent further harm.

If a person tells any team member about a concern, they should take it seriously.
They should calmly and patiently listen to concerns, but without pushing for
details. They should reassure the person they are doing the right thing by speaking
up. They should not make any judgement of whether what they are hearing is true
or false, including not appearing shocked, disgusted or angry. They should explain
what will happen next, and as soon as possible they should write an account of
what has been reported.

If the person who received the report was not the safeguarding lead, the team
member must report the matter as described above. They must not tell any

other person, and must not confront the alleged perpetrator or investigate the

matter themselves.

If the concern involves a crime:

They will encourage the person to report the matter to the police and will offer
them help and support to do this. They will not report the matter to the police
themselves without consent of the person unless they are required to by law (if
the alleged incident involves a child, or the crime is punishable by
imprisonment for a term of 5 years or more in New South Wales) or believe the
person is at immediate risk of further harm, in which case they will do so
straight away.
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They will conduct no further investigation. Investigating a criminal allegation is
the job of the police and to attempt this could prejudice a court case and put
the parties in danger.

If they are advised to do so by the police, they may notify the rest of the
management committee who may require the person the allegation is against
to not attend some or all of our activities, or not act as a team member, until
the investigation is complete.

If the allegation is not criminal, or once a police investigation has concluded:

With the consent of the person raising the concern they may discuss the
matter any other person involved get a full understanding.

They will report the incident to the rest of the management committee. The
management committee may decide to take any action they feel is necessary
to prevent any further harm. As the situations that may arise are varied, it is not
possible to set out every possible outcome, however the management
committee will use these principles to guide their decision making:

They will always act with the safety and wellbeing of the person who has
been harmed, and preventing any further harm, as their primary concern.

They will not be distracted from this by loyalty to any person who has
been accused, or a desire to maintain the good name of Triratna or our
organisation.

However, safeguarding procedures should not be used outside of a
situation where a person has actually been harmed. In situations which are
more of an interpersonal conflict, the management committee may
encourage an alternative way of moving forward. For example, if an
incident involves only Order members, they may encourage the person to
contact the Order Mediation Service, or resolve the situation through the
network of Order Convenors. This may mean complaints that are not of a
safeguarding nature are handled differently than they would be in a more
secular context.

In accordance with our constitution, if an incident involves a member of the
management committee, they will be required to leave the meeting for any
discussion of the incident and they are not entitled to vote on any decisions
made in relation to it.

The person handling the incident will only talk to other people or share information
on a need-to-know basis. This is not to conceal the incident, but to respect the
privacy of the people involved. The people they may talk to or share information
with will be limited to those below and only the necessary information will be



shared (for example, only sharing the type of incident that occurred and what is
being done without personal information when it is not needed):

The police.
If the incident involves a child, their parent or guardian.

The rest of the management committee, who hold the ultimate responsibility
for all our activities and ensuring this policy is followed.

Triratna’s ECA safeguarding consultant or another external advisor if advice is
needed (safeguarding@triratna.community).

If the incident involves a child, we may seek external advice from the Child
Protection Helpline (132 111).

The Australian Charities and Not-for-profits Commission (ACNC), if required to.

Our insurance provider, if the incident may have an impact on our insurance.

Record Keeping

Our safeguarding lead will keep a log of all safeguarding-related incidents as well
as conversations, actions and the reasoning behind them. These will be stored on
secure cloud service and the safeguarding lead will ensure that the files remain
secure.

We will word our records in a form we would be happy for the people involved to
read if they ask to, as is their legal right. This means notes should be factual and
respectful, free of interpretations and value-judgements.

We will keep our records for up to 50 years. If our charity closes down, we will give
our records to another Triratna Buddhist centre/charity to keep with their own
confidential safeguarding logs.
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